 Interview with Michel Sanna
Mister Sanna,  when did you start your business and how many people work for you now?
I opened my first hairdressing salon in 1987 in Remich and today we are a team of around 70 employees, spread over 8 salons.

And do you regularly engage trainees? 
Yes, for our 8 salons, we are looking for about16 trainees per year. But currently, we are engaging 5-7 per year only.
… It means  that you have more trainee places than trainees themselves?
Indeed, the hairdressing profession is in an increased need of trainees. On the one hand because there are more and more salons in the Grand Duchy of Luxembourg. On another hand, we can state that young people and schools orient foremost towards other professions, for instance a carer, which is somehow competitive to ours. Furthemore, very few  boys nowadays choose the hairdresser as a career path.
Do you suggest  there is a need to review professional orientation in schools?
Absolutely! I believe that young people should attend to a variety of workshops and discover professions by practice. Thay should definitely do more internships simply to see if the professional path they have chosen is right for them. Most of young people get a real perception of the profession only when they start their apprenticeship, and some of them realise that it does not meet their expectations only at that point. The edication system should stop swiping from one reform to another and relaunch the way of discovering professions that will allow young people to «explore the land» and find the profession they really love. 
What makes your job interesting? 
The hairdressing profession is above all artistic, very relational and traces perspectives.

After graduating, our trainees have real perspectives in front of them,: after few years working in the company, they can achieve the position of a manager.

After obtaining the Master's Certificate, the hairdresser has the possibility of opening his own hairdressing salon, or working in various sectors, such as fashion, theater or cinema and, firthermore, the profession of hairdresser is required all over the world.
A trainee that wishes to work for you has to go through an «academie». What does it consist of? 
Indeed, after being hired, young people wishing to start an apprenticeship with us dive in cold water for the first 3 weeks. It is after this stage that the choice of the most motivated candidates is made. In our academy, trainees are taught  different hairdressing techniques, coloring, etc., but they also learn all elements related to the service such as hospitality and formal endings. The process of learning is effected in a dialogue with the Chamber of Trades, the learning advisor, parents and the school, all in order to find the appropriate solution for any problem.

Moreover, all our collabarators are trained regularly in our academy. This academy represents a huge annual investment, a part of which is reimbursed by the state.
And this investment gives its fruits? 

Absolutely! It’s a long term investment. We are happy to see our trainees being prepared well in advance for the intermediate and final exams, where practically we do not have any failures! And talking about our other collaborators, it is an additional motivation, to be well trained.

This investment does not only have an impact in terms of success, it is also a commitment to the service we provide to our customers every day.

My personal slogan is "do not only do the formation, but form-action".
Thank you Mr. Sanna for this interview!
If you want to do an apprenticeship with Beim Figaro,

do not hesitate to subscribe at The House of orientation or send an email to: figaro@pt.lu
